) / Engineering Challenges \
‘ Shorter production runs, greater style
GSD variation, smaller margins and price
. pressure  render traditional time
PrOdUCtIVIty Improvement quantification techniques inadequate.

Time-Cost Benchmarking In o changing and competitive

Quality&CompIiance environment companies must be
innovative and efficient and a new

\approach is essential. J
/ Enterprise Elements \

GSD Enterprise is comprehensive

Enterprise Software

What is GSD Enterprise?

GSD Enterprise is a software solution which, when combined with
training and GSD Practitioner accreditation, helps Industrial and
Production Engineers establish “International Standard Time” for
all apparel and sewn products. This scientific process then creates

software suite that facilitates a
variety of functions vital in a modern
business environment:

2 Product Costing
> Bill of Labour

an accurate & consistent Methods Database for the business.

At the heart of the software is “GSD”, consisting of codes and times
which represent repetitive motion and activities in the workplace.
Each code has an associated International Standard Time which

2 Thread Consumption

2 Pre-Production Planning

establishes GSD Enterprise as the “Predetermined Time Standard” K:) Line Balancing J
system for apparel and sewn products.
GSD Encerprise / Methods Database \
File View DatabaseTools Edit JEEDIELoS
WEE— 8 ~EE+E B =~ | o 5 40| ~H-B M@ mo| NN m GSD Enterprise establishes an accurate
S cnma | Alnbages | fomiogshupes | TimaTooltse | ssceruts | HadogMacine . | oat putwa | Oter and consistent database of
e = manufacturing methods relevant to a
AR Shejtier Seamnb i i given environment and product range.
‘I"‘ QuenackMadiing; 504 Labour Version Detall Attachments Machine Thread Results Th d t b h / t t t
A il e secure database helps to protec
No |icon|code Description [ | Machine Time uuoma | Manual Time e B8 and preserve the company’s critical
1 WH me2s Gettwo parts together 1 265 i
; — FOOT Put part(s) to machine Foot 1 130 manufacturing data from the
3 - MS1A Sew to hold il 0.90
N e : = unwanted effects of labor and staff
5 ﬂ SOLA Sew 9 cm, low guiding, stop >1cm 1 1.35 turnover.
6 .+ AM2P Align two parts 1 152
7 ﬂ SILA Sew 9 cm, low guiding, stop >1cm 1 135
s =l apsH push part 1 182
o +H mar2 Add part with two hands 1 31 / . . \
10 — FoOT Put part(s) to machine foot 1 13 = The Enterprlse Solution
GSD Enterprise establishes and benchmarks; method, time, cost and A complete installation may include...

capacity for each product, product feature and each operation in the ]
. > GSD PTS Company License
manufacturing process.

2 GSD Enterprise Software
GSD (Corporate) Ltd. received The Queen's Award for 2 On site Implementation & Training
Enterprise - International Trade (2009), the UK's most = GSD QED Standard Method Libraries
prestigious Award for business performance, recognizing ) ) )
outstanding achievement by UK companies kz Customised Method Libraries j
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