/ [ Training Challenges \
‘ GSD We recognize that companies have
many “busy” people and that setting

.. aside time for training can place an
PrOdUCtIVIty Improvement additional burden on the business.

Ti me- CO St B enc h mar ki n g Our training focuses on transforming

Quality&Compliance “busy” into “effective” and GSD
always aims to deliver a rapid and

\significant Return on Investment. /

/ Web based Training \

The key to SUCCQSS! Where simple solutions are required,

or where the appropriate skills and
Practitioner accreditation is present,
GSD can offer Internet based training

Implementation & Training

Whilst the GSD software suite offers important tools designed
to help professionals achieve their objectives, the ability to use

GSD data accurately, consistently and effectively is what will modules to educate and assist end

ultimately produce benefits to the business and determine the users. Reviews and Audits are also
success of implementing the GSD solution. Professional and available, through Internet interaction
focused training is the key element in what we deliver. or through a comprehensive on-site or

remote review of your GSD data.

f On Site Training \

Where a full understanding of the
principles of GSD is required and
where the GSD solution represents a

transformation or “Sea Change” for
the business, onsite training is a must.
Our Training & Productivity

Consultants have years of experience
in establishing and supporting GSD in
Klive manufacturing environments J

Tailored training solutions

We recognize that different companies and even individuals f
need different levels of training and assistance. GSD

The GSD Solution \

therefore offers flexible training programmes which can be Training elements include...

tailored to suit the exact needs of you and your personnel. < GSD Practitioner training & certification
From a half day internet-based training module to a full on- o GSD Software training & data design
site program programme lasting several weeks, we are here < Practical application

to help you make the most of your new potential. S GSD Practitioner review & data audit

2 Industrial Engineering courses

/
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The GSD Standard Training Elements

GSD Practitioner Training & Accreditation

The GSD Practitioner training program includes theoretical and practical
implementation of the system and is essential for all users of GSD Enterprise. This is a
formal on-site course for a maximum of eight people with an examination at the end
to certify that the user is a registered and authorized “GSD Practitioner” — an
internationally recognized qualification. This 5 day course guides the student through
the various levels and applications of the GSD Predetermined Time Standard (PTS)
system. It includes a detailed analysis of the system and practical visualization
exercises which have been carefully structured to aid the student in the interpretation
of the GSD codes

~ . Software Training & Data Design

GSD Enterprise software training is designed to guide newly qualified GSD
Practitioners through the user interface and features of the Enterprise software,
allowing the GSD Practitioner to combine the accuracy and consistency of GSD
methodology with the speed of the comprehensive GSD Enterprise software
application. The 5 day course also includes instruction and guidance on building a
unique customized database for the company which reflects the manufacturing
environment, product and style categorization as well as available equipment — all
key factors in the construction of a meaningful and comprehensive database..

GSD Practical Application

GSD Practical Application takes GSD Practitioners into the factory where, under our
guidance, they to apply their newly learned skills in a working environment. One or
more core styles are analysed by the GSD team and this forms the foundation for the
new GSD database. The data is then audited at GSD to ensure compliance and
conformity and provides a reliable reference for the team going forward. Next GSD is
used for “proof of concept” for method improvement and costs savings, which in turn
demonstrates a tangible and significant Return on Investment.

Other training solutions

GSD also offers half day Web based training, practitioner review, data audits and Industrial Engineering
training. For more information on any aspect of our training program please contact gsd@gsdhg.com

@ GSD (Corporate) Ltd. received The Queen's Award for Enterprise -

International Trade (2009), the UK's most prestigious Award for

= business performance, recognizing outstanding achievement by
UK companies
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